LEADING LEAN SOFTWARE
DEVELOPMENT

WITH MARY AND TOM POPPENDIECK
GLASGOW, 20TH & 21ST MAY 2010

You will Learn

How to look at your process
as a system and identify waste

What's wrong with software
testing and how to fix it

How to frame risk and rethink
scheduling so you can
promise timescales with
confidence

How to increase the
productivity of knowledge
workers

Tools for solving problems
that everyone in the
organization can use

Beyond Budgeting principles,
and how they affect system
development

The leadership roles that
support the Lean framework

Super Early

On their first visit to Scotland since 2006, American
Lean Pioneers Mary and Tom Poppendieck are offering
this unique course. It is aimed at managers from
software development companies and IT departments
who are interested in starting or improving their Lean or
Agile software development initiatives.

Mary and Tom consult with companies large and small
across the world and are excellent speakers who
regularly top the bill at major international conferences
and events.

This course is based on their latest book, Leading Lean
Software Development: Results Are Not The Point which
teaches software leaders and team members exactly
how to drive high-value change throughout a software
organization—and make it stick.
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PRICING

£800

£950 £1200

Includes Breakfast and Lunch

Super Early expires 1 March, Early Expires 20 April
Discounts available for group bookings

HOSTED BY LEAN DATA SOLUTIONS AND LEAN
AGILE PARTNERS

Contact courses@|eandata.co.uk for information and bookings
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